
Making decisions during the critical 
times of your life!
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Preference  

This study is designed to help you make decisions during the critical times of life, when the 

stakes are high and the risks are real.  The basic theme is built around one single thought: 

“If today is really the first day of your life, how are the decisions you 

make today impacting your tomorrows?” 

It may be a simple thought, but if you could see the future impact of the decisions you make 

today, what would you change?  How would you change the way you make decisions? 

Every decision you’ve make in the past has put you or someone you love on a very specific 

path.  Likewise, the decisions you make today will lead you or someone else down a w 

path. What seems like a small decision today, could lead down a path that has a big impact on 

someone’s life tomorrow.   

What if you had the ability and insight to see the path each decision you make will lead? 

Would you change anything?   Hopefully, working through this study will help you answer 

these questions! 
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Secret Faces 

Another important step in understanding what impacts 

your ability to make decisions during the critical times is 

your Secret Life.   Face it, we all have one.  Your Secret 

thoughts hidden within or the different face’s you put on 

for the different crowds you associate with.   

We’ve all taken that second look or had that stray thought wander in and out of our 

thoughts. Sometimes you let that thought stay just a little bit to  long.  Or, you let your eyes 

gaze in the wrong direction and at the wrong thing just a little to long.  metimes it becomes 

as simple as thinking, “what if”.  The term “what if” is a very powerful phrase and can create a 

lot of  thought provoking ideas!  But w  i  can also create a lot of empty spaces 

in your life  When your “what if’s” turn to things you wish you had done or to choices you 

ha  made, right or wrong  it can create holes you can’t fill  voids    you try 

to fill everyday but can’t.   

Then you have the other types of, “what if”! These are the ones that lead you down the 

wrong roads. When you meet the new woman at work and she is nice and friendly.  To be 

polite, you ask about her family and get to know a little more about her.  Each day when you 

run into her, you chat a little more about family and things they like to do. As the 

conversations continue, they move beyond surface topics to personal . You enjoy the 

conversations and the time you spend with her. You start creating more opportunities to 

spend time with her at work.  This is w   w        
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 moment the “what if” enters your mind, in God’s eyes you have already sinned.   

w   w    ,  w      ,     

This is not the only type of “what if” that will take you down the wrong road!  Look at the 

following list of “what if” thoughts and check all that you have had at one point in your past. 

    w   Also think about the negative impact  had on your life.   

What If - 

q I had not gotten married right out of school?

q I had gotten that last promotion?

q I made time for myself instead of being stuck at home?

q I could be like Joe Black?  Then I could be more ?????

q I could be the man I wanted to be???

These are just a few.  Write down your “what if’s” w and really think about them.  How 

are they impacting your life?  More important, how are they influencing your ability to 

make clear decision  in the critical times?  Your time in The Red Zone!    

My “What Ifs” 

1. 

2. 

3. 

4. 

5.
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I think that Nathaniel Hawthorne puts it in a way we can understand our “what if’s”.  In his 

book “The Scarlet Letter”, Nathaniel wrote: 

No man, for any considerable period, can wear one face to himself, and 

another to the multitude, without finally getting bewildered as to which 

may be the true face . 

If you take time to stop and really think about this, we all have “what if’s”  we wear 

as different faces! We put these faces on at different times depending on the situation w  

   We have a happy face, sad face, angry face, well you get the picture.  But it is the 

man underneath these faces we  to understand.  It is this man  Nathaniel Hawthorne 

was talking about.  The “what if” man.  You can be one man at work, a different man at 

home, and yet another man at church. At some point you forget which man you really 

are.  ou  have your Secret “what if” self hidden beneath all these faces.  This is the 

face of the man you really want to be.  He could be built around a man you admired in your 

youth or a type of man you have created in your mind. But, there is something in you 

or your life today preventing you from becoming the hidden man. Gordon MacDonald 

put it this way in his book, “Pastors at Risk”. 

We need to face the plain fact that about an inch beneath our Christian skins 

is a barbarian… who desperately wants to get out and express himself . 

This is the man we really   know and understand!  It is “the barbarian” or the hidden man 

inside  w         w    

impacts  decision making during critical times    
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In his book “Enemies of the Heart” Andy Stanley wrote: 

We’ve all grown very adept at covering for our hearts.  In fact, we’re so good 

at it that most of us have no idea just how corrupt we really are . 

While the word corrupt may be a strong word, Andy Stanley’s point is still very true!  You have 

become so good at keeping the inner man hidden, you sometimes loose sight of the hidden 

man and his Secret desires.  And unconsciously, those Secret desires surface and influence 

your ability to make good, sound decisions.   

I think at this point it would be a good idea to understand a little about the hidden man.  While 

Gordon MacDonald uses the term “barbarian”, I don’t think we all have a barbarian hidden 

inside wanting to get out pillaging and looting. ou    really honest with yourself 

and what are you hiding  What is it that you keep tucked away so no one else can see?  Th  

man just beneath the face you show everyone else.  Look at the list below and take time to 

examine each one.  Then check all that you keep hidden: 

q Fear q Anger

q Need for respect q Arrogance

q Desire for adventure q Past Secrets

q Hidden pain q Hidden failures

q A Secret habit q A Secret relationship

q Guilt
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If we are honest with ourselves, most of us hide more than  one  isted.  And, I’m sure 

there were some that came to your mind     the list.  The  

is, how do you understand and control this hidden part of you?     

The answer to that question is learning how to identify the early warning signs exhibited by 

your Secret life.  Before we can answer that question, there are a couple of other questions 

we should explore.  They will help identify areas of our Secret Life.  The two questions I want 

you to ask yourself are these: 

How do I act when I think no one is watching? 

How do I act when I am around different groups of people? 

The first question is almost straight forward.  The thing that complicates it is that it has two 

parts: 

How do you act when you are alone? 

How do you act when no one is watching? 

You may think these two questions are the same, but they are not!  How do you act when you 

are alone?   there hidden behaviors you have that no one knows about?  When you are 

alone, what do you look at on the computer?  When there is no one to keep you in check, 

who are you?  When you are out of town, alone, how do you act?  This is where the hidden 

faces really want to come out and play!  You are free to express yourself in a place where no 

one will know and satisfy th  hidden hunger     
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You don’t have to be out of town for these hidden faces to show themselves.  How do you act 

when you are alone in traffic and someone cuts you off?  Do you smile and give them space 

or do you lay on the horn, et right on their bumper just to make sure they see you and know 

what they did!  How do you react when they don’t pay any attention to your actions?  Do you 

get even more upset?  Do you find you sometimes do this without thinking when your family is 

in the car with you?   Or, when you are at a public store and the clerk or someone doesn’t 

help you or respond to you with respect?  Do you turn the other cheek or do you let them 

know how you feel?      w  until you see someone you know and then  

change your behavior?  You quickly change faces and bring out Mr. Nice Guy.  Are you so 

dumb to think they didn’t see your behavior before you changed faces?    

The downside to this behavior is the more your feed the Secret Faces the more they want.   

he more   these Secret Faces the more they start to show themselves in your 

normal, everyday life.  Most of the time they show themselves and you aren’t even aware of 

it.  But more , the more these Secret Faces are fed, the more they start to have 

an impact on your ability to make clear decision  during the critical times. 

   confusi   you and everyone around you  his Secret Face has multiple 

faces and is fueled by multiple needs.  The most common  is the need to be accepted 

and liked.  To feel the need to be accepted, we create different faces for different groups of 

people. We have a face for work, a face for church, a face for family, a different face for 

our activity life (golfing, hunting, fishing, etc  nd yes, we have a different face for when we 

are around other Godly men.  The need to feed these faces is complicated, but the problem 

these different faces create is a simple one.  Sooner or later we get so caught up in  
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different lives we are living we forget who the real man  is and what face he is suppose  to 

wear! 

You might be thinking this would be impossible.  How can someone forget who they are?  Go 

back and look at      and then consider this, you have a face for the guys at 

work and the guys at church.   One evening you go out to dinner with the guys from church 

and run into a group of guys from work, which face do you wear?  You can’t wear both!  When 

you don’t know which face to wear, how can you know who you are?  Can you remember 

who the man  you saw in the mirror?  More important , how can you make good decisions 

in the critical times when you don’t know which face to wear?   

Another part of understanding our Secret Life is understanding the three (3) s of sin 

and how they feed each face.  Each Secret Face we have touches one of these three  

 .  The three s of sin are defined as Physical, Mental and Hidden.   

 – Action 

The act of doing something against God’s word. 

 – Knowledge 

Knowing the right thing to do but doing nothing. 

      – Secret   e art of thinking of something or someone, but taking no 

          physical actions.   nly watch and wish   . 
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When you feed your Secret Face with one of these actions,  you committing idolatry?  

While that might sound like a harsh statement, it’s true.  When you give way to your Secret 

Face, you set  above everything else.  n your willingness to do what is necessary to satisfy 

the craving, you are placing this Secret Face above God and everything else!  The 

moment you feel the craving, the hunger deep inside you starts to burn  you also hear 

 voice in the background telling you not to give in!  That voice is the Holy Spirit inside you 

giving guidance.  When you ignore the voice of the Holy Spirit you have placed the Secret 

Face above  God and created an idol!    omething you worship above everything 

else.  It may only last for a few hours or just a few minutes, but it is still an idol just the same.   

Not me!  I would never do anything like that!  The  thoughts  through your mind!  That is 

the “Macho Man” inside telling you that’s not you; you aren’t that way!    nother 

Secret Face you have that helps you justify the things you do and the different faces you 

wear.   nother idol that you worship and feed.  

How  w  does this happen  ? 

You start to believe the lies you tell yourself.  You’ve become so effective at justifying your 

Secret Faces that you lose track of the line between right and wrong, where the Secret Face 

ends and the real you begins.  When you reach this point, you start redefining the line 

between right and wrong as it relates to each Secret Face you wear.  What was once a very 

clear, very distinct separation has now become gray!   The line of separation is almost 

invisible  because it changes with each Secret Face, it becomes even harder for you to 

define      
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Some of the lies you create to justify your Secret Faces are: 

q No one is getting hurt.

q It makes me a better person.

q If no one else knows it’s okay.

q All my friends are doing it!

q Just to look is not really wrong.

q This helps me relax.

q My wife do ’t care.

q This is an exception.

q I don’t want to be different or stand out so I must blend in. 

I’m sure there are a lot of other lies you create to justify the Secret Faces and the things you 

do.  he question w becomes, how do you control the appetite(s) of your Secret Face.   

One of the first things you must do is admit the truth  you do have a Secret Face!  We all 

do.  Only when you admit to the truth can you start to identify your Secret Face(s).   

Complete the following section!  Take time to pray and ask God to reveal all your Secret 

Faces to you. 

Identify your hidden faces.  Then identify the impact this hidden face has on your ability to 

make decisions at critical times in the Red Zones of life.  Next, explain the steps you are going 

to take to expose  remove this hidden face so that it no longer has control over you. 

The Hidden Face – 

The Impact or control it has over you: 
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Your plans to expose or eliminate this hidden face: 

The Hidden Face - 

The Impact or control it has over you: 
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Your plans to expose or eliminate this hidden face: 

The Hidden Face - 

The Impact or control it has over you: 



27	

Your plans to expose or eliminate this hidden face: 

The Hidden Face - 

The Impact or control it has over you: 
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Your plans to expose or eliminate this hidden face: 

If you were honest (remember this doesn’t work until you are willing to be completely truthful 

with yourself) and identified your Secret Faces, can you begin the process of eliminating 

them. You do this by recognizing the early warning signs and the things that stirs or feeds the 

Secret Face.    w , he things that awakens the hunger inside you and ca s the 

Secret Face   out. 

   s where it becomes hard for us as men.   have to face the truth and 

admit w  are broken.  That hurts our pride!  To admit w  have short comings goes against 

everything w  have tried to prove to the world and to oursel  didn’t exist.  But no matter 

how hard this is or how much it hurts your pride, this step is one you must take !     

       w       w   

 w       
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 Thoughts: 
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Barriers 

 To break the hold these Secret Faces have on you, 

you have to set up barriers.  By placing barriers is 

certain parts of your life you can avoid the habits 

that feed the craving of your Secret Face.  The 

problem with barriers is we have trouble determining 

where they should be located.  If we were standing 

on the edge of a cliff, we would think having a barrier right at the edge is okay.  It will keep you

from walking over the edge of the cliff and keep you safe.  What happens if you lose you 

balance and fall over the barrier?  There is no safety zone that allows you time to recover. 

Barriers have to set in areas that are far enough away from you breaking point, the point of 

no return!  You set the barriers in places that ensure you have time to make corrections when 

you start feeling the cravings.  If you set your barriers right at the edge of your breaking point, 

there is no room to correct yourself and by the time you realize what is happening it is to late. 

You have already crossed the line and your Secret Face has won – again!   

To understand how and where to set your barriers, you must first be able to identify the habits 

that lead or feed your Secret Face.  A habit is something you do automatically, without 

thinking.  Your habits are such a part of who you are, you are not aware of them or when you 

do them.  Remember earlier we talked about being confused and not knowing who you were, 

these habits have a lot to with creating that confusion.  They come so naturally that you are 

not aware of them or how they are impacting your ability to make decisions during the critical 

 

T
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times.  Example of a small habit: if someone were to throw a rock at you what would you do? 

Without thinking you would most likely duck!  You didn’t take the time to think, should I catch 

the rock, should I turn my back, no you ducked!     habit you’ve developed over time  

    simple action (habit) you take for self preservation.  By understanding your 

habits and why you do them, you will learn where to s t your barriers so you have plenty of 

time to recover and change direction! 

Habits can be something as simple as having to be somewhere or do a certain thing at the 

same time everyday.  If you get thrown off your schedule, your entire day is off balance.  

Below, I would like for you to identify some of your habits.  This is important as you will need 

them a little later.   

Your List of Habits 
Habit 1: 

Habit 2: 

Habit 3: 

Habit 4: 

Habit 5: 

Habit 6: 

Habit 7: 

Habit 8: 
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Now that you have put your habits down on paper, review each habit and relate it to the 

Secret Faces you wear.  Also, take a look at the huge amounts of time and energy you are 

spending on these habits.  If you can’t relate a habit directly  to one of your Secret 

Faces, look at it from another view.  How much time does the habit require from you to keep 

you  Secret Face hidden?  Just as you develop habits to feed your Secret Face, you also 

develop habits to keep  Secret Face hidden.    ittle feel good habits that 

deceives you from seeing   you.  That habit of getting to church early so that you 

can be seen by others or have the chance to shake everyone’s hand.  Is that really you or 

do you go to church to mingle so you feel good and lessen the guilt of your Secret Faces    

Take the time to list the Habit and the Secret Face it is related to in the section below: 

Habit Secret Face 

Habit Secret Face 

Habit Secret Face 

Habit Secret Face 

Habit Secret Face 

Habit Secret Face 

Habit Secret Face 

Habit Secret Face 
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Now, here is what I would like for you to do with your list of habits.  Sit down and share your 

list with your wife!  What!  Why would you want to do something like that?  Well, for beginners, 

your wife knows you just as well, if not, better tha  you do.  She lives with all of your habits.  

And yes, she is aware of some of the Secret Faces you wear.  She sees the Secret Faces 

when you are around the different groups you associate with.  There is no one better 

qualified to validate your list than your wife.  I would also venture to say she may have a few 

more to add to your list.  Don’t let your pride get in the way!  Take the time to do this, it will 

only strengthen your relationship with your wife!  

Habits Identified by my wife:      ,   w  w     

1 

2 

3 

4 

5 

I hope you completed the prior step!   Getting your wife’s input is really the first step 

that enables you to establish real barriers.  Real barriers that will help you control  

habits, if not eliminate them.  Your wife also makes a great accountability partner!  Again, this 

will only strengthen your relationship with each other!  So don’t be afraid or ashamed.  

Remember, she is your first ministry aside from God!            ,

w           
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 Thoughts   w   w      w    


